City of Cincinnati - Police Department 
Supervisory Performance Report 


Performance Date: 10/1/16 


A i A-Annual 

_ ! P - Probationary 

Type S - Special 


Personal Information 


Officer’s Name: Last, First, Ml Badge No. Employee ID No. Rank 

fern, Michael D, ____ L48 13963 Lieutenant 


inclusive Dates of Rating Period 10/22/17-10/21/18 


Rank and Name of Rater: Captain Aaron R, Jones _ Rater’s Employee ID No: 

Rank and Name of Reviewer Lieutenan t Colonel Paul W. Neudiqate _ Reviewer's Employee ID No: 


Part 1: Core Performance Anchors 


Assignment 
District Two 


1 3510 

13945 


RATING 


1. Attendance ' 

["Unacceptable 

2. Community Partnerships 

Meets Standards 

3. Complies with Policies and Procedures 

4? Customer Service ~ - -- 

Needs Improvement 

5. Decision Makinq - 

Meets Standards 

6. Grooming and Dress ‘ ~ . .. 

Meets Standards 

7. Problem Solvinq ~ .. ~ - 

Meets Standards 

8. Teamwork - 

Unacceptable 

9. Work Product 

10. Written Communication Skills ~ * ~~ - 

Needs Improvement 


Exceeds Standards 


Part 2: Supervisory Performance Anchors 


RATING 


11. Administrative Skills 


12. Evaluating Emplo yees 


13. Incident Management 


f Needs Improvem ent 
I Meets Standards 


14. Leadership 


( 15. Personnel Development 


Meets Standards 


U nacceptab le 


Meets Standards 


Part 3: Employee Tracking Solution Review (Check all categories which had activity) 



I!) - Employee Injuries 
□ Citizen Complaints 

D Civil Suits 

Service Av. 

Exemplary Conduct Award 
“□ Eligible 

rard Status 

Safe Driving Award 

S Eligible 

i_i vemcie rursuits 

~[_j Canine Bites 

□ Internal Investigations 

D Not Eligible 

T] Continued Status 

~D Not Eligible 

T1 Continued Status 

Rater's Initials:' . 

VL\ 

Employee's Initials: \J \ a 

B Discontinued due to discipline 

U Discontinued due to A/A 

Date: | 


Part 4: Rat©/Narrative (Required) 

_ . . . (Provide additional supporting information for all Exceptional and Unacceptable ratinqs) 

Captain Jones was assigned to District Two in January of 2018. Lieutenant Fern was assigned to District Two during the entire ratinq period Upon his 
T Z°\ Ca ff n Jones me J w,th L '6utenant Fem to discuss protocol for when and how Lieutenant Fern could request time off. This is due 
° ^ e . te f n0 H nt Ferr ! s J°. n 9 histor V of attendance problems. During the rating period, Lieutenant Fem received a Written Reprimand. PEAP Referral and 
from? nS ' 9ht invov ! ngan fn ® ident ^ here he telephoned Captain Jones while under the influence of alcohol and improperly requested time-off 
from a court appearance. Lieutenant Fern has exhausted all of his time balances on numerous occasions during the rating period and continues to dip 
“ allotment f«*FMLA off time. In total. Lieutenant Fem was absent approximately thirty three percent 6f the time he^s scheduled 

at . wo ; k ' Lieutenant Fem s constant absenteeism affects the efficient operation of District Two’s Third Relief, ah* the district as a whole. 

ta sks/memos are frequently late and stuck in queue. Without having one supervisor to pass on information or directives. Captain Jones is 
will^t^e presenT ™ U ' P * Ser9eantS t0 d,ssem,nate cnlical tesks - The sergeants under Lieutenant Fern's command operate under the assumption he 

Lieutenant Fern is intelligent and has excellent written communication skills when he applies himself. That is the most disappointing aspect of 

perforTnance ' Lieutenant Fern can get the job done when he is at work. Lieutenant Fern has the necessary skills to review, evaluate 
nplmanf C 'S cOTnmen sur ale to rank of iteutenant. The problem is that Lieutenant Fem is absent so much, it affects every aspect of his job 
performance No matter how good Lieutenant Fem could be at his job. it’s negated by the fact he does not come to work. The high absenteeism has 
raused Lieutenant Fem to lose credibility In the eyes of those he commands. This fosters a poor working environment for his team. As a leader of a 
relief. Lieutenant Fem should serve as an example to others at the workplace. 

Srfi a r!lan 0 r^n h H a ^ met ^? h Lieul ® n f nt on se * eral occasions to discuss the concerns regarding the absenteeism, and the affects it has on his job 
performance and his relief a&^whole. Lieutenant Fem had a positive attitude during the meetings; however, the high rate of absence continues. 




Rater's Initials: 























Part 5: Overall Rating 


EXCEPTIONAL ■ 

EXCEEDS STANDARDS 

| MEETS STANDARDS 

NEEDS IMPROVEMENT ! UNACCEPTABLE 

1 D 

□ (+> 

° (+> ! 

H (+) | □ 

1 . J 

□ (.) 

° (-) | 

D (.) , 


■ Part 6: Reviewer 

concur with Captain Jones' rating and assessment; Lieutenant Fern has 
acceptable level commensurate with his peers at the rank of lieutenant 


Narrative (Required) 

the skills to excel at his position but he currently does not perform 


at an 


Reviewer's Initials:*'’ TCOrS 

Part 7 : Employee - Career Goals^raining Needs or Wants/Comments on Evaluation (Optional) 


Reviewer 

Initials: 

Employee Initials: 



:£ " 


615 


Chris 


Form 448S Rev. 05/15 





City of Cincinnati 
Hotice of Official Reprimand 


TO: Michael Fern 

Title: Police Lieutenant 

Department: Police 


Employee I.D. Number 13 963 
Effective Date of Reprimand 


Organization Code:1121 Penalty Code 0 8 

Reason Codes .-.-*=- — ■ == ^--~. 

You are hereby officially reprimanded for the following reason(s}« 
(Enter up to 3 Codes) 

1 2 3 

05 06 

02 - Incompetency 

03 - Inefficiency 

04 - Dishonesty 

05 - Insubordination 

06 - Neglect of Duty 

07 - Failure of Good Behavior 

08 - Substance Abuse 

09 - Excessive Absenteeism 

10 - Violation of Civil Service Rules/C.S. Law/Code of Ethics 

11 - Other 


Explain in Full Reason for Reprimand: 
SPECIFICATION I: 


Captain Aaron Jones, Badge: Cl, District Two, has directed Lieutenant Fern on numerous 
occasions, m person, via text message, and through ETS that all his time off requests 
must go through Captain Jones first. Specifically, Lieutenant Fern was made aware of the 
requirement on the following occasions: 


January 16, 2018 
February 3, 2018 


Via ETS Case #2018-232352.1 

Via iMessage from Captain Jones stating, "You have to call me to take 
off." 


February 3, 2018 


Via ETS Case #2018-232904.1 


February 4, 2018 


Via iMessage from Captain Jones stating, "Your time off is not 
approved until I approve it." 


On February 2018, Lieutenant Fern contacted Sergeant Daniel Proffitt, Badge: S 462 

t FOm 6?8 ' Chan9e in Court appearance, for the court appearance 
on Febnj0*$Ci2, 201&Xwithout contacting Captain Jones first. 

On February 12, 2018/Lieutenant Fern contacted Sergeant William Hahn, Badge: S10, 

Two '^°-^y uest a Form 678 » Change in Court Appearance, for the February" 12, 
2018 , cou^t-appearance without contacting Captain Jones first. 


Lieutenant Fern's actions are in violation of Rule 4.01 of the Manual of Rules and 
Regulations and Disciplinary Process for the Cincinnati Police Departmen, which states: 


Revised 12/09/10, Replaces 08/02. 



officers and’other'members^cting 8 !^ 1 ^ ° f Superior 

A. Conflicting Orders 

1* De PJ r tment personnel who are given an order by a supervisor that *. 

reSec a t?X°infoi 8 th: d -per^isor are to C ° nfllCtS 

co L supervisor issuing the second order of the 

onflict. That supervisor must then decide which order stands. 

2 . Department rank structure must be considered. Personnel are not 

3E££- f ° r they were p^er^ordered to 

B. Unlawful Orders 


1. 


co e “ S4S Ict° bey any ° rder they ta ~ ™ Uld them to 


SPECIFICATION II: 

Change^n^our^Appearance^for 

Lieutenant Fern told Sergeant Proffitt that ho February 12, 2018. it appears 

£ submitted “he 1 s a rc^e on in “ id not be 

Sr 2 ^fzr . from 

was intentionally giving inaccurate infoLation. ° n scheduled vacation, he 

Sange^c^ Anne^^/f” »ahn and reguested a Perm 678 , 

told Sergeant Hahn that he was not needed P for the case be ™** 7 2018 * Lieutenant Fern 

incident. Pinay^i—t SS STS ^ 

fern t\ l d_Ca^a*-^ 3 n^.. 1 “n't want W ?" February 12 ' 2M8 ' lieutenant 

there were "20 other people goinq." After^ddi ti h Tf S n0t needed for the case as 

Lieutenant Fern stated, "i don't feel qood Mv blnnri jj uestioning b y Ca Ptain Jones, 

t. leei good. My blood pressure is high." 

Regulations^and Oishlpllnary^rocess 1 ^or^he^Scinnati ^PolicehDepartroent^whlch^tates: 


2.03 




B. 


written, ^TtToLllnlTaZr.ll Inco^plwhether verbal or 

sasMfju 


Revised 12/09/10, Replaces 08/02. 



A copy of this notice is being placed on your record. This notice is given to you with 
the hope you will improve your conduct and performance. If further discussion of your 
performance will help, I will be glad to meet with you./') 7 


Served by 


Signed 



on (date) 

EMPLOYEE' S 'SIGNATURE 



D&EJS- 


ClAPT/i'l^ 

Department: Police 


TO “e &Sliyee: Your signature is requested here only as an indication that y^Th^ 
seen this reprimand. Your signature is not intended to imply that you agree with the 

r cpriiTionci. 


Distribution: 


Original: Employee 

Copies after signature: Civil Service; Police Department 


Supervisor 


Revised 12/09/10, Replaces 08/02. 



